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THENROSTArF 16 January 1975 

MEMORANDUM FOR THE RECORD 

SUBJECT: Maintenance of Mapping Camera Calibration Capability 
at the Cloudcroft, N.H. Site 

BACKGROUND 

The HEXAGON Mapping Camera is calibrated preflight with 
star field images made with the flight hardware at an Air 
Force Systems Command (AFSC) Avionics Laboratory facility 
at Cloudcroft, New Mexico. AFSC/DL has recently determined 
that AFSC has no current requirement for the facility and 
plans to close it on 1 July 1975 (TAB D). After being 
informed of this move by Lt Co~AFSP-7, I con­
firmed it with Lt Co1 Bass andl______J of AFSC/DL. 
Based on this confirmation, SS-7 sent two messa8es to 
SAFSP-7 (TABs A and B). SAFSP 7's reply at TAB C elaborates 
on the requirement, states that there is no alternative to 
the Cloudcroft calibration, and further states that the 
requirement will exist through the first part of 1977, at 
least. 

DISCUSSION 

At this point there is definitely a problem, and, in view 
of SAFSP's response, some question as to who will solve it. 
In any event the possible courses of action include: 

A. Get AFSC to keep the site open, at our expense. 
This course requires cost data from AFSC which I would 
get from General Hendricks, Director of S&T (telephone 
185-7175) who i8 BYEMJ\N-cleared. 

B. Have SAF8P take over the site. 

C. Do the calibrations with the Artificial Star Field 
Generator developed at Itek by SAFSP-6. SP-7 says it cannot 
work (TAB C) but I have information from DMA saying they 
have used it successfully. 
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D. Stop doing preflight calibrations. The Metric Pan 
approach does not need it: inflight calibration with the 
BAR-X-C range is sufficient. 

ACTION 

I am sorting out the discrepancy on the Artificial Star 
Field device via phone with SP-6 and SP-7. DMA (Webb) is 
answering the question of the absolute need for preflight 
calibration. I will visit General Hendricks to inform him 
of our interest and to get the cost needed to determine a 
choice between AFSC and SAFSP maintenance of the site. I 
anticipate sending a message to SAFSP by 1 February 1975 when 
all the data is available. 

Atch 
1. WHIG 1630, TAB A 
2. WHIG 1669, TABB 

EL B. HUTCHISON 
Lt Colonel, USAF 

3. CHARGE 9788, TAB C 
4. WEED 0070, TAB D 

cc: Col Rosenberg 
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LT COL POWELL FROM COL ROSENBERG 

REF: WHIG 1630, 0617022 DEC 74 

SUBJECT: CLOUDCROFT SUPPORT FACILITY 

1. AFSC HAS ADVISED US THAT THE AIR FORCE HAS NO 

VALIDATED REQUIREMENTS FOR THE CONTINUED OPERATION OF 

THE CLOUDCROFT FACILITY BEYOND 30 JUNE 75. AFSC HAS 

ADVISED THAT AFAL WILL SHORTLY BE DIRECTED TO SCHEDULE 

TERMINATION OF THE FACILITY BY THAT DATE AND SUBMIT A 

PLAN FOR PHASE-OUT. IF SAFSP REQUIRES CONTINUED 

SUPPORT FROM THE CLOUDCROFT FACILITY, THEN THE NRO MUST 

NEGOTIATE WITH AFSC ON THE BASIS OF NRP REIMBURSEMENT 

FOR DEDICATED SUPPORT TO SAFSP PROGRAMS 
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2. ALTHOUGH AFSC HAS FIRMLY STATED THE ABOVE POSITION, 7 

ASSUME RESPONSIBILITY AND MAINTAIN THE SITE FOR THE 
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MIGHT BE ABLE TO PICK UP NORMAL OPERATING COST AND THAT 

THE NRP WOULD PAY ONLY FOR ANY SPECIALIZED EQUIPMENT 

NEEDED FOR OUR UNIQUE EXPERIMENTS. IS 

CLEARED SI/TK(P) AND SHOULD BE CONTACTED TO EXPLORE 

THE DETAILS FOR SUCH AN ARRANGEMENT. 

3. REQUEST SAFSP DETERMINE IF ALTERNATIVE MEANS EXIST 

TO SUPPORT HEXAGON MAPPING CAMERA, AND OTHER 
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POTENTIAL REQUIREMENTS AS REGARDS CALIBRATION AND TEST 

SUPPORT. REQUEST YOU PROVIDE AN ASSESSMENT OF THE 

TECHNICAL REQUIREMENTS VS CAPABILITIES/COSTS TO US 
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WITH AFSC BY THE NRO MUST BE PROVIDED FROM WITHIN 
_j 
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